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NTRODUCTION

Being on the move again is a great feeling. Covid is still around but travelling is back. This
year IMPALA had its first IRL board meeting since the start of the pandemic. It was the ideal
opportunity to confirm our ongoing priorities. IMPALA's work to maximise artist revenue is
critical, including our 10 step streaming package and opposing proposals like so called
“equitable remuneration”. Our other work on digital was also key during the year and it's an
area that continues to grow. Alongside this, we are proud to continue to lead on issues such
as sustainability (sector’s first carbon calculator, highest rated project for EU funding),
diversity (first sector survey in Europe), collecting societies, Ukraine, and much more. This
report is an overview of IMPALA's main work over the past fiscal year, to the end of June
2022.

"Maximising artist revenue remains a driving
feature, including speaking out on proposals
we believe are damaging like so-called
“equitable remuneration”. Of course, our

, ! streaming reform package is crucial here as
0550504, we want to see changes that really boost
 + <N revenues."

HELEN SMITH, MPALA EXECUTIVE CHAR

"Thanks to all of our members for their support
this year including our task forces, working
groups and of course the board. A special
thanks to all of our members who contributed
to our carbon calculator. | am super proud to
see IMPALA lead on making practical tools
available for our members.”
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NEW BOARD — NEW EACES

.« IS WELL A NEW OFFICE, NEW BUDGET AND NEW TEAM MEMBER

LAPANDING FURTHER

The IMPALA board was delighted to see an association
formed in Turkey joining us after a couple years of
preparatory discussions. Let's wish BMYD a very warm

welcome! With AIM Ireland in 2021, that's two new
associations in two years. Who will be next?
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https://www.impalamusic.org/diversity-resources/
https://www.impalamusic.org/impala-elects-new-board-with-mark-kitcatt-as-president-launches-extended-membership-programme-to-boost-diversity-with-keynote-by-merlins-jeremy-sirota/
https://www.impalamusic.org/impala-welcomes-a-new-member-turkeys-first-association-of-independent-labels/
https://www.impalamusic.org/impala-welcomes-a-new-member-turkeys-first-association-of-independent-labels/

IMPALA - TEN POINTS TO MAKE STREAMING WORK
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https://www.impalamusic.org/belgian-copyright-law-one-step-forward-two-steps-back/
https://www.impalamusic.org/impala-points-to-streaming-reform-and-french-industry-agreement-as-it-speaks-out-against-equitable-remuneration/
https://creativeindustriesnews.com/2022/06/helen-smith-impala-we-dont-believe-equitable-remuneration-is-equitable-at-all/
https://www.impalamusic.org/impala-welcomes-eu-court-judgement-on-article-17/
https://docs.google.com/viewer?url=https%3A%2F%2Fimpalamusic.org%2Fwp-content%2Fuploads%2F2021%2F03%2FIMPALA-streaming-ten-point-plan-March-2021.pdf
https://www.impalamusic.org/impalas-reaction-to-uk-parliamentary-committee-on-streaming/
https://www.impalamusic.org/impalas-position-on-uk-governments-to-dcms-committee-report-on-economics-of-streaming/
https://www.gov.uk/cma-cases/music-and-streaming-market-study#full-publication-update-history
https://www.gov.uk/cma-cases/music-and-streaming-market-study#full-publication-update-history
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https://www.impalamusic.org/impalas-annual-report-on-diversity-and-inclusion-one-year-on-from-impalas-charter/
https://www.impalamusic.org/impalas-annual-report-on-diversity-and-inclusion-one-year-on-from-impalas-charter/
https://www.impalamusic.org/impala-diversity-and-inclusion-charter/
https://www.impalamusic.org/international-womens-day-initiatives-inspiring-change/
https://www.impalamusic.org/impala-launches-its-new-changemaker-award-to-promote-equity-diversity-and-inclusion-in-the-independent-music-sector-with-power-up-as-first-recipient/
https://www.impalamusic.org/impala-launches-its-new-changemaker-award-to-promote-equity-diversity-and-inclusion-in-the-independent-music-sector-with-power-up-as-first-recipient/
https://www.impalamusic.org/changemakers/
https://open.spotify.com/episode/3QaxJYzuS08AhXkVRJgyWb
https://open.spotify.com/episode/3QaxJYzuS08AhXkVRJgyWb
https://open.spotify.com/episode/3QaxJYzuS08AhXkVRJgyWb
https://k7.com/k7-x-ernst-reuter-schule-our-community-school-projects-first-year/
https://www.impalamusic.org/impala-diversity-and-inclusion-free-training-for-members-27-04-10am-cet/
https://www.impalamusic.org/impala-diversity-and-inclusion-free-training-for-members-27-04-10am-cet/
https://www.impalamusic.org/impala-releases-its-report-on-first-diversity-and-inclusion-survey-for-the-independent-music-sector-to-round-up-european-diversity-month/
https://www.impalamusic.org/impala-releases-its-report-on-first-diversity-and-inclusion-survey-for-the-independent-music-sector-to-round-up-european-diversity-month/
https://open.spotify.com/episode/1v7iExSZgq9EfOtdP1eGRb?fbclid=IwAR1NKTAlcozbi2btoPtNbQWudTRCUR-0CmWvFjKVPLCroW2w09zkFLFJXSQ
https://www.impalamusic.org/impala-outstanding-contribution-award-goes-to-keith-harris-obe/
https://open.spotify.com/episode/7u2lnIfUChAPPtWfe00K7U
https://open.spotify.com/episode/7u2lnIfUChAPPtWfe00K7U
https://www.impalamusic.org/impala-launches-new-100-artists-to-watch-award-to-highlight-diversity-in-european-independent-music-sector-in-partnership-with-youtube/
https://www.impalamusic.org/impala-outstanding-contribution-award-goes-to-kees-van-weijen/
https://www.impalamusic.org/music-moves-europe-awards-2022-nominees-revealed/

Over the past year, we've been focussed
on getting our carbon calculator off the
ground (check out our introductory
webinar for members). The calculator is
fully funded by our members (thanks to
all contributors) and was developed with
Julie's Bicycle. We also made sure to
share our message ahead of important
political meetings, such as COP-26, and
to promote important sector work (e.g
Music Climate Pact and Sustainable
Music Manifesto). For Earth Day 2022,
we released a podcast with two of our
task force members, Will Hutton and
Jude McArdle. We also secured the top
spot for EU funding for our sustainability
training project IMPACTS. Last but not
least, our task force lifted the very first
Innovation in Sustainability Award at the
prestigious Libera Awards, held in New
York every June.
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Our work on digital continued full steam
ahead with monthly discussions, notes
released (on APIs and streaming
manipulation - coming soon), access to
Amazon Music for Artists data and of
course, our One Step Ahead project,
which has been renewed for another year
thanks to Merlin sponsorship! All reports
and webinars can be found here and on
our One Step Ahead platform.
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IMPALA has a new working group
dedicated to Web3, Metaverse, NFT and
related issues. Tasked with providing
guidance on these topics to IMPALA
members, the group already organised a
very informative meeting with experts
(recording available here). More
meetings are being organised both for
our group and all IMPALA members. The
group also contributed to the next One
Step Ahead report dedicated to these
issues. It should be released soon, so
watch this space!


https://www.impalamusic.org/wp-content/uploads/2022/01/IMPALA-Note-on-API-%E2%80%93-Application-Programming-Interface.pdf
https://www.impalamusic.org/members-only-resources/
https://cmu.podia.com/one-step-ahead
https://www.impalamusic.org/impala-and-julies-bicycle-launch-the-first-bespoke-calculator-for-recorded-music-companies/
https://www.impalamusic.org/impala-and-julies-bicycle-launch-the-first-bespoke-calculator-for-recorded-music-companies/
https://www.impalamusic.org/impala-julies-bicycle-webinar-towards-a-climate-positive-independent-music-community-in-europe/
https://impala.ig-tools.com/contributors
https://www.impalamusic.org/impalas-message-for-governments-ahead-of-cop26-summit/
https://www.impalamusic.org/music-leaders-launch-climate-pact/
https://www.impalamusic.org/the-sustainable-music-manifesto/
https://open.spotify.com/episode/0fGPvuyJIpdycqwIcq6C7D
https://www.dropbox.com/s/qymvejszxfc877a/video1497635804.mp4?dl=0

Our joint work with 1AQ on touring (dubbed

GECAT pass and released last year) took a

new turn this year after the EC said they

couldn't take that specific proposal further.

The group has been busy reframing the MERCHANDISE
proposal more generally around the question

of mobility and has met with several European

organisations representing other parts of the

sector to garner their support and discuss the

way forward.

HOME VAT ON

BROADCAST AND PERFORMANCE - RATSING THE LEVEL OF RIGHTS WORLDWIDE
PROTECTING EUROPEAN PERFORMER AND ABELS

Work to address the anomaly created by the EC ruling is
progressing slowly but surely. IMPALA has secured the
support of a group of European parliamentarians and

EUROPEAN

welcomed the first positive steps from the EC. We also
PERFORMANCE . : .
actively contributed to a study carried out on behalf of
INCOME y 4

the EC. Next steps are a public consultation and then
we expect a legislative proposal. We seek confirmation

T :
@ of reciprocal treatment so that the EU and member
states can continue to encourage third countries to
& US REPERTOIRE raise their level of protection. At the same time, we are

also seeking an accommaodation for countries like
Germany and Spain who pay all performers. For more
on IMPALA's views, check out our dedicated page and
resources.
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https://www.impalamusic.org/getting-all-european-artists-back-on-the-road/
https://www.impalamusic.org/ec-takes-first-decisive-step-to-stop-european-performers-and-producers-losing-millions-every-year-in-broadcast-and-performance-monies/
https://www.impalamusic.org/european-performance-income-us-repertoire/
https://www.impalamusic.org/members-only-resources/

BOLSTERING OUR DIGITAL AND COPYRIGT STRATEGIES WITHIN EU
DIGITAL FRAMEWORK

The EU was super quick in getting its new digital framework rules adopted
(compared to the copyright directive at least...). The Digital Markets Act
(DMA) focuses on online gatekeepers, while the Digital Services Act (DSA)
is a horizontal regulation applying to the online world. We coordinated with
the broader cultural and creative sector and raised our concerns at various
stages of the process (see here, here, here and here).

REVIEWING HOW THE INDUSTRY ADAPTED T0 AN EXTRA 20 YEARS O
COPYRIGHT PROTECTION FOR SOUND RECORDINGS

ANOTHER BUSY YEAR FOR AEGULATORS
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https://www.impalamusic.org/dsa-a-missed-opportunity-and-a-step-backwards/
https://www.impalamusic.org/creative-and-cultural-sectors-express-serious-concerns-over-the-councils-general-approach-on-the-digital-services-act-dsa/
https://www.impalamusic.org/dsa-plenary-holds-cards-to-building-a-safer-internet/
https://www.impalamusic.org/dsa-plenary-vote-broader-kybc-obligations-but-a-missed-opportunity-to-secure-a-safer-online-environment-for-consumers-and-businesses/
https://www.gov.uk/cma-cases/music-and-streaming-market-study#full-publication-update-history
https://assets.publishing.service.gov.uk/media/62541a35d3bf7f5fff335858/IMPALA.pdf
https://www.impalamusic.org/impalas-reaction-to-uk-competition-and-markets-authoritys-green-light-of-sony-awal-kobalt-neighbouring-rights-merger/
https://assets.publishing.service.gov.uk/media/62272e3de90e0710c185ce07/IMPALA_response_to_PFs.pdf
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HNANCE - CULTURE
SIRRTEGIC STATUS GROWS

IMPALA's work has paid off again this year.
We have secured a key position on the
creative industry advisory board of a new EC
knowledge and innovation community in the
cultural industry sector (known as KIC). There
are only 8 other sectors seen as strategic
enough to have a KIC, so it's great to see
culture recognised in this way, also because
it means significant funding to boost
innovation. IMPALA also runs an EU projects
committee which provides key advice for
members. We continue the push for a
stronger focus on music within various EU
programmes, for further guarantees
regarding the EU’s Covid recovery plan, as
well as access to finance on reasonable
terms and tax breaks.

A new working group has been set up to
look into the problems faced by the sector
regarding vinyl manufacturing. Our sector
faces multiple problems: access to
manufacturing, longer lead times, paper
shortage, oil, delivery, energy costs, pre-
orders, smaller pressings and the list goes
on... Our working group will see if it can
come up with recommendations for
members.

In what was one of the most concerning
events of 2022, IMPALA made vocal its
opposition to the invasion of Ukraine by
Russia and called for support to the cultural
sector in the country (see our statements
here and here). We also collected a list of
initiatives across Europe for members to
consider and we welcome all moves by
members to support national programmes
already launched in different countries (see
our dedicated webpage). Please let us know
about any examples you would like us to
promote and listen to our podcast with Vlad
Yaremchuck, from Music Saves UA initiative
here.

During the year, completed a review of our
own code for societies and over the summer
we launched a survey for members to rate
their societies in key performance areas. At
the same time, we monitor the situation in
different countries regarding any follow up
to the Atresmedia case and continue to
participate in VPL's distribution committee
discussing the MTV agreement distribution
for independent videos played on MTV
channels in Europe. IMPALA also fed into
the EC's review of the 2014 collective
management directive and our committee
reviewed the main conclusions. IMPALA
wrote to the EC again to confirm our main
comments on the directive and its
application.


https://www.impalamusic.org/international-cultural-collaboration-with-ukraine-must-be-supported-by-world-leaders-2/
https://www.impalamusic.org/european-independent-music-sector-calls-for-renewed-support-to-ukraine/
https://www.impalamusic.org/support-for-ukraine/
https://open.spotify.com/episode/1nwpOBjXOZqvGkBzoMpT9g
https://www.impalamusic.org/impala-launches-member-survey-on-collecting-societies/
https://docs.google.com/forms/d/1wDAtqTbP037ctgRtkJACq909w9zT4STXSS2kfSEh8Og/viewform?edit_requested=true

For the first time in three years, Helen was able to deliver IMPALA's collaboration with

her "postcard from Europe” in person in New York during Merlin is as strong as ever, with
A2IM's IndieWeek, to a USA and international audience. Jeremy Sirota keynoting our 2021
Our work with WIN is super important as our link to other AGM and Jim Mahoney
regions and we have a great team in place to feed into participating in frequent
WIN's work empowering the international independent discussions with our digital
sector. Helen was at WINCON to talk about various committee. Thanks to Merlin
developments in Europe, as well as advocacy in the sponsorship, we can continue our
independent sector. WIN welcomed former IMPALA digital reports and webinars
board member Noemi Planas as its new General under our One Step Ahead
Manager. We had a chat with her for our podcast series project with CMU. Jeremy Sirota
20MinutesWith. Earlier in the year we also welcomed also participated in our
Maria Amato, from the Australian association AIR, as the 20MinutesWith podcast series,
new chair of the WIN board. Please also check out listen here.

WINTRENDS, a great resource for the independent sector
with useful survey results and super useful reviews on
key topics such as remuneration.
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As recovery measures were still being implemented at EU and national levels, IMPALA joined
forces with other music organisations to ensure that the music sector was included. At the end
of 2021 our Chair Francesca Trainini took part in the high level conference "Rebuilding Europe
with Culture". We stopped updating our covid website in November last year though - a good
sign that we are no longer in disaster mode, but our task force is ready to spring back into action
if needed!



https://open.spotify.com/episode/2ryauXqfJWckhuszjXZuQp
https://open.spotify.com/episode/2zWGgnCKrby6XQ7xU5Xl5F
https://open.spotify.com/episode/2ryauXqfJWckhuszjXZuQp
https://winformusic.org/wintrends-new-market-research-report/
https://open.spotify.com/episode/2zWGgnCKrby6XQ7xU5Xl5F
https://www.impalamusic.org/impala-outstanding-contribution-award-goes-to-keith-harris-obe/
https://www.impalamusic.org/claiming-a-front-row-seat-for-music-impala-joins-75-organisations-in-an-open-letter-to-the-european-commission/
https://www.impalamusic.org/impala-outstanding-contribution-award-goes-to-keith-harris-obe/
https://www.youtube.com/watch?v=h-QbWHaA7eQ
https://www.impalamusic.org/impala-outstanding-contribution-award-goes-to-keith-harris-obe/
https://www.impalamusic-covid19.info/
https://www.impalamusic.org/impala-outstanding-contribution-award-goes-to-keith-harris-obe/
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https://twitter.com/impalamusic
https://www.facebook.com/IMPALAindie
https://www.instagram.com/impalamusic
https://be.linkedin.com/company/impalamusic
https://impalamusic.org/

